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What Worked
● Our process kept the whole group involved, making sure everyone understood 

what changes were being made to the software
○ Used a group message to continue daily communication even when we were unable to 

formally meet
○ Similar goals for the project, hashed out at the beginning

● Waterfall method 
○ Only for smaller assignments with easily identifiable and sequential divisions of labor

● Agile Processes
○ Our constant text communications and Zoom meetings were reminiscent of Agile meetings
○ Frequent meetings allowed us to react to changes quickly based on obstacles we perceived
○ Sprints to get certain functionalities/web pages done before they were due 



What Didn’t

● Waterfall 
○ Not applicable in most situations
○ Most functionalities could not be implemented in sequential steps, better to be divided and 

working on a variety of tasks
● Determining meetings/schedule for larger deliverables

○ Easy to determine how often to meet when the only deliverable is one functionality or one 
webpage

○ Harder to self-regulate deadlines when many functionalities need to be finished
● Covid Effect

○ In person meetings would have benefited our productivity



What We Might Do Differently

● No Axure
○ The Axure prototype pages threw off our consistency early on
○ Should have used html universally early on for more consistency 

● More evenly scheduled meetings
○ Especially for the final delivery, had to adjust to scheduling more frequent meetings to ensure 

constant progress
○ Probably adjusted too late to the process of setting our own milestones to reach for the final 

delivery
● Try to Present Roles and Tasks earlier

○ It took us a while to settle into the project causing the development to be way more abundant 
closer to the deadline



Our Data Map



Requirements

COMPLETED: RQ1 - A client can be a seller, a buyer or a donor.

COMPLETED: RQ2 - Ensure that a seller, buyer or donor is related to the college/university, check for BC email

COMPLETED: RQ3 - Each client will have a profile with her/his personal information that should have personal interest that could be 
gathered from books she/he adds to her/his profile and she/he will have a “rating” as buyer and a “rating” as seller.

COMPLETED: RQ4 - A client may add books(with at least: title, authors, field, course, edition, ISBN 13, picture(s), condition, price) 
and she/he at end needs to say if she/he is selling, buying or donating the book. Have to confirm ISBN (type it twice) when creating a 
new listing.

COMPLETED: RQ5 - A client may search for books with filters like: title, authors, field, course, edition, ISBN 13, condition. The 
filters should be fully independent and they should work if the client selects only one of them.The ability to sort books by least to most 
expensive.

COMPLETED: RQ6 - Any user of the system may report to the admin that a book being 
listed in the system is inappropriate. And the admin would be able to “hide”the book and alert or 
ban the seller.



Requirements (cont.)

COMPLETED: RQ7 - If a client likes a book and wants to add the book to her/his “cart”, she/he can. In the “cart” the client will see all 
the books she/he said they wanted and she/he will have the option of contacting the seller or donor.

COMPLETED: RQ8 - By contacting the seller, the software will open a chat between the buyer and the seller/donor of the book, where 
they can exchange messages until they have an agreement about the book and how they will do business.

COMPLETED: RQ9 - Buyers and sellers should be able to update the transaction status via the chat between the buyer and seller. The 
statuses available are 1) In progress 2) Completed (pending) -this is when only one user has marked the exchange as complete 3) 
Completed -this is when both have marked it complete.

COMPLETED: RQ10 - Buyers and sellers should be able to rate the other part of the transactions in the chat once it is marked as 
complete.

PARTIAL: RQ11 - The client that bought and the client that sold the book will be able to say to the 
software that the transaction was done and put a rate on the other part of the transaction. In case the 
other part of the transaction didn’t do that yet, the software should send an automatic email asking 
for its feedback. (This “email” however can be seen in messages when the transaction is partially
completed)



Requirements (cont.)

NOT FULFILLED: RQ12 - To check that product was still in the market, after the software “sees” that there is no conversation 
between seller and buyer for more than 36 hours the software should send a message to the buyer, asking if he is still interested in the 
book, or if he already bought the book from the seller.

COMPLETED: RQ13 - Clients should also have a way of reporting another client as a problem to an admin. A client trolling, a client 
that scheduled to do something and never showed up, a client that “threatens” someone on chat, and so on…

PARTIAL: RQ14 - Admin: the software needs an admin that should be able to monitor how many clients the software has, how many 
books were sold, how many book searches were done. And the clients rating (something like watch for the bad ratings).

COMPLETED: RQ15 - If a client reports someone to admin, the person in charge of admin should be able to answer to the client if the 
problematic client was banned or not, and what happened. So, the admin should also be able to “punish” bad clients, like putting their 
account on hold or by banning them from the system, according to what they did.



Our Software - First Steps

Home Page 

(after login)

Profile Page



Our Software - Buyer

Buying Process



Our Software - Buyer
Marketplace



Our Software - Buyer
Your Cart



Our Software - Buyer

Messaging



Our Software - Buyer

Ratings



Our Software - Seller
Listing



Our Software - Profile
Profile



Our Software - Messaging


